Procurement Policy

Macmahon purchases goods and services from suppliers to enable the company to operate, and to
generate value for shareholders.

The purpose of this Policy is to ensure that all goods and services are purchased in a fair,
transparent, and ethical manner; to ensure corporate governance is adhered to; to contribute our
environmental and social commitments; and to deliver best possible commercial outcomes for
Macmahon.

When procuring goods and services on behalf of Macmahon, all employees and suppliers must:

o Familiarise themselves with this Policy.

e Comply with all relevant Policies, Procedures, Employee and Supplier Codes of Conduct.
e Take accountability for their actions.

e Make decisions that are in the best interest of Macmahon.

e Perform all duties in a professional manner.

e Treat all suppliers and contractors in a fair and ethical manner.

e Contribute to the continuous improvement of Macmahon’s procurement practices.
o Disclose any conflicts of interests.

¢ Not participate in any fraudulent activity or act in any way for personal gain.

e Report any unethical or suspected fraudulent activity.

e Be committed to delivering the most competitive opportunities to Macmahon.

e Lead strategic procurement initiatives that empower our Operating Companies to perform at
their highest potential.
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