
Corporate governance framework
Structure map and lines of responsibility and accountability 
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Government 
and Regulators Shareholders

Board of Directors
Accountability to Shareholders for strategy, performance and governance

Managing Director and Chief Executive O�cer

Governance Framework (GF)

Internal Audit
Independent and objective 
assurance and advice on all 

matter related to the 
achievement of objectives

Foundation: Corporate Culture and Values 

Remuneration
Committee

Audit and Risk 
Committee

Tender Review 
Committee

Community Clients

! Nomination 
Committee

GF
Framework to create and 
coordinate policies and 

controls to manage regulatory 
and internal legal, risk and 
compliance requirements

Executives and Sta�

Divisions
Provision of services to clients 

and managing risk

Corporate
Expertise, support, monitoring and 

challenge on risk related matters

Delegation, direction, 
resources, oversight

KEY

Accountability 
reporting

Alignment, communication, 
coordination, collaboration

Independent
reporting line

 


